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Tekst 100% 

Operational result increases to ϵ284 million 

Strategic direction 

Á Through our cooperative identity we contribute to a healthy, safe and future-proof society 

Á As a trendsetting and customer-relevant service provider we have personal relevance to our 

customers on a daily basis 

Á Continuously investing in customer focus and (strategic) innovation 

 

Financial ambitions 2020: 

Á Reduce structural costs by ϵ200 million 

Á Grow operational result to ϵ600 million 

Á Increase FCCR to > 4.0x 

Á Increase Free Capital Generation to ϵ400 million 

Á Maintain current credit ratings 

 

Strong progress in the first half of 2019: 

Á hƴ ǘǊŀŎƪ ǘƻ ŀŎƘƛŜǾŜ ǎǘǊŀǘŜƎƛŎ ǘŀǊƎŜǘǎ ƻŦ Ψ5ŜƭƛǾŜǊƛƴƎ ¢ƻƎŜǘƘŜǊΩ 

Á Increased operational result to ϵ284 million and net profit to ϵ234 million 

Á Premium growth due to basic health and Non-Life 

Á Reduction of structural costs of ϵ200 million achieved 

Á Solid capital position with a solvency ratio of 195% 

Á {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ό{ϧtύ ǳǇƎǊŀŘŜŘ ƻǳǘƭƻƻƪ ƻŦ ŎǊŜŘƛǘ ǊŀǘƛƴƎ Ψ!Ω ǘƻ Ψ{ǘŀōƭŜΩ 
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Grafiek & Tekst 4x/40% 

ÁOperational result increased to ϵ284 million due to 
improved performance in Non-Life and Pension & Life 

ÁGross written premiums increased due to growth in basic 
health and Non-Life Netherlands  

ÁOperating expenses reduced by ϵ48 million (-4%), despite 
investments in growth 

ÁCost reduction target of ϵ200 million in the current 
planning period already achieved 

ÁSolid Solvency II ratio 195% despite interest rates and 
spread developments 

 

Operational result increases to ϵ284 million 
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Operational result 
(in ϵ million) 

Gross written premiums 
(in ϵ million) 

Operating expenses 
(in ϵ million) 

Solvency (SII) 
(in %) 

92 

227 
100 

57 

284 

192 

H1 2018 H1 2019 H1 2018 

14,153 

3,295 

14,373 

H1 2019 

3,198 

17,448 17,571 

+1% 

H1 2018 H1 2019 

1,107 1,059 

-4% 

198 195 

2018 H1 2019 

Health 

Non-Health 

Health 

Non-Health 



Grafiek 4x & Tekst 

Result supported by improved results Non-Life and Pension & Life 
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Segment results H1 2018 H1 2019 

Non-Life 4 89 

Pension & Life 190 204 

Retirement Services 10 0 

International activities 19 7 

Other activities -131 -73 

Operational result 
(Excl. Health) 

92 227 

Health 100 57 

Basic 34 23 

Supplementary 66 34 

Operational result 192 284 

Non-Life 

ÁStrongly improved result with a combined ratio of 95.8% due to claims 

ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǇǊŜƳƛǳƳ ƳŜŀǎǳǊŜǎΦ [ŀǎǘ ȅŜŀǊΩǎ ǊŜǎǳƭǘ ƛƳǇŀŎǘŜŘ ōȅ 

January storms 

Pension & Life 

ÁHigher technical and investment result with continued investments in 

future efficiency 

Retirement Services 

ÁInvestments in growth and an adjusted allocation of costs result in lower 

result over first half of 2019 

International activities 
ÁGrowth in core business lines Non-Life and Health in Slovakia and Greece. 

Increased claims in Health and Australia lead to lower result 

Other activities 

ÁImproved result due to higher result Achmea Reinsurance and lower 

reorganisation provisions 

Health 

ÁResult current underwriting year improved and  

successful integration of De Friesland into Zilveren Kruis  

 



Tekst & Content 

Strategy until 2020: Delivering Together 

Strategic direction 

ÁThrough our cooperative identity we contribute to a healthy, safe and future-
proof society 

ÁActive focus on Non-Life, Health and Retirement Services, including banking 
services and asset management 

ÁWe excel in direct and banking distribution and invest in digitisation, innovation 
and customer focus  

Unique features 

ÁStrong brands with high customer satisfaction 

ÁActive via multiple distribution channels: direct, online, bancassurance through 
Rabobank and intermediaries for retail and commercial 

ÁLarge customer base and market leadership in Non-Life and Health 

ÁLeading asset manager 

ÁTrendsetting in online services and innovation 
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             Active in the market in five different segments: 

Non-Life 

Health 

International Pension & Life 

Retirement  
Services  



Tekst 100% 

Good progress on strategic plans in 2019 

Á Achmea contributes to a Healthy, safe and future-proof society 

Á With our insurances and services we facilitate solidarity and provide solutions 
for those risks which are too large to bear alone 

Á We focus on four themes with impact: 

Á Good health closer for everyone  

Á Clean, safe and smart mobility 

Á Safe home, living and working environments  

Á (Financial) Solutions for now, tomorrow and later 

 

Á Sustainability as a fundamental pillar; committed to climate agreement 

Á ¢ƘǊŜŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ Ǝƻŀƭǎ ό{5DΩǎύ ŀǊŜ ŜƳōŜŘŘŜŘ ƛƴ ǘƘŜ ƘŜŀǊǘ ƻŦ ƻǳǊ ǎǘǊŀǘŜƎȅ 

Á Cooperative identity solidified further with Vereniging Achmea 

Á Achmea, as the first Dutch insurer, entered a credit facility agreement with sustainability targets 

Á Innovation and modernisation at the center with: 

Á Climate risk ǎŎŀƴ ΨBlueLabelΩ ƻŦŦŜǊǎ ƛƴǎƛƎƘǘǎ ƛƴ ƘŜŀǘ ǎǘǊŜǎǎ ŀƴŘ ŦƭƻƻŘ Ǌƛǎƪ ŦƻǊ ŜŀŎƘ ƘƻǳǎŜ 

Á {ƻŎƛŀƭ ŀƭŀǊƳ ǎȅǎǘŜƳ ΨIƻƳƛŜǎΩ ǎƻƭŘ ǘƘǊƻǳƎƘ Hema to promote social cohesion and neighbourhood safety 

Á Achmea launches innovation fund with initial size of ϵ100 million 

 
Good employership crucial to find and keep the right employees 
Á Achmea Favourite 9ƳǇƭƻȅŜǊ ŀƳƻƴƎ ƛƴǎǳǊŀƴŎŜ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǇŜƴǎƛƻƴ ŦǳƴŘǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ΨIntermediarΩ 
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Tekst & Beeld 2x - Aangepast 

Non-Life: Safe living and entrepreneurship as well as smart, safe and clean mobility 

Strategic fundamentals 

ÁCentraal Beheer and Interpolis actively commit to reducing accidents on the road and around the house 

ÁSustainable returns through adequate pricing, efficiency, prevention and claims management 

Achievements in H1 2019 

ÁStrong growth of operational result with a combined ratio of 95.8% 

ÁPremium growth due to new customers and premium measures 

Highlights customer relevance and trendsetting in H1 2019 

Á{ǳŎŎŜǎǎŦǳƭ ƭŀǳƴŎƘ Ψ/ƻƴǾŜƴƛŜƴŎŜ ǎŜǊǾƛŎŜǎ ǎǘǊŀǘŜƎȅΩ /ŜƴǘǊŀŀƭ Beheer with:  

VΨJuridische HulpΩΣ ŀƭǎƻ ƻŦŦŜǊŜŘ ǿƛǘƘƻǳǘ ƛƴǎǳǊŀƴŎŜ ᾛ ΨKlusHulpΩΣ ǉǳƛŎƪƭȅ ŦƛƴŘ ŀ ǊŜƭƛŀōƭŜ ŎǊŀŦǘǎƳŀƴ   

VΨPechHulpΩ RoadGuard, without subscription ᾛ ΨDuurzaam WoongemakΩΣ ƘŜƭǇǎ ƳŀƪŜ ƘƻƳŜǎ ǎǳǎǘŀƛƴŀōƭŜ  

ÁC.¢h ƻŦŦŜǊǎ ƛƴƴƻǾŀǘƛǾŜ ΨǇŀȅ ŀǎ ȅƻǳ ŘǊƛǾŜΩ ŎŀǊ ƛƴǎǳǊŀƴŎŜ ŦƻǊ ŀ ƳŀȄƛƳǳƳ ƻŦ ол҈ ǇǊŜƳƛǳƳ ŘƛǎŎƻǳƴǘ Ǿƛŀ ŀƴ ŀǇǇ 

ÁInterpolis AutoModus best app against driver distractions according to ANWB 

ÁStrong start new Interpolis ŎƻǊǇƻǊŀǘŜ ǇǊƻŘǳŎǘ ΨZekerInBedrijf' en ΨZekervanjeZaakΩ ŦƻǊ {a9Ωǎ 

100% online insurer InShared offers best car insurance according to Consumentenbond  

ÁInShared has been growing for ten years and is the digital scale-up insurer, enjoying global interest 

 

8 1Bron: SAMR 



Tekst & Beeld 2x - Aangepast 

Health: Zilveren Kruis works on bringing good health closer for everyone 

Strategic fundamentals 

ÁMaintain the balance between solidarity, market share and solvency 

ÁZilveren Kruis ŀƛƳǎ ǘƻ ƻŦŦŜǊ ƘŜŀƭǘƘŎŀǊŜ ƛƴ ǘƘŜ ǎŀŦŜǘȅ ŀƴŘ ŎƻƳŦƻǊǘ ƻŦ ǇŀǘƛŜƴǘǎΩ ƻǿƴ ƘƻƳŜ ǿƛǘƘ ΨZorg Veilig ThuisΩ 

 

Achievements in H1 2019 

ÁOperational result current underwriting year Health improved 

ÁIntegration of De Friesland and Zilveren Kruis was successfully completed 

 

Highlights customer relevance and trendsetting in H1 2019 

ÁTransferred ƳƻǊŜ ŎŀǊŜ ǘƻ ǘƘŜ ƘƻƳŜ ŜƴǾƛǊƻƴƳŜƴǘ ǿƛǘƘ ΨZorg Veilig ThuisΩ ǘƘǊƻǳƎƘ ǘŜƭŜ-monitoring, videocalls 
and home treatment 

ÁReduction of admissions, emergency visits and ambulance rides for i.e.: 

Á chemo- and immunotherapy, mental health care, COPD and HeartGuard 

ÁHealthy entrepreneurship: smart sensor against sleep apnea for corporate clients 

ÁFirst prize for swift response time online and through social media for Zilveren Kruis (DDP research) 
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Tekst & Beeld 2x - Aangepast 

Pension & Life: Optimal service to customers and growth in term-life insurance  

Strategic fundamentals 
ÁService organisation with a stable result, positive capital generation and continued high customer satisfaction 

ÁFocus on growth of open-book with term-life insurance and annuities 
 

Achievements in H1 2019 
ÁResult increased due to improved technical and investment results 

ÁEnhancement of operational efficiency through recently initiated centralisation of service organisations 
ΨtŜƴǎƛƻƴΩ ŀƴŘ Ψ[ƛŦŜΩ 

 

Highlights customer relevance and trendsetting in H1 2019 
ÁCurrent and complete overview of insurance products via portal mijncentraalbeheer.nl 

Á high customer satisfaction with regards to online communication: over 25,000 customers opted for digital  

ÁProactive approach of 100,000 customers by Centraal Beheer and FBTO to check whether their funeral 
ƛƴǎǳǊŀƴŎŜ ǎǘƛƭƭ Ŧƛǘǎ ǘƘŜƛǊ ǇŜǊǎƻƴŀƭ ǎƛǘǳŀǘƛƻƴ ǘƘǊƻǳƎƘ ǘƘŜ ΨZorgbeheerΩ-campaign 
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Tekst & Beeld 2x - Aangepast 

Strategic fundamentals 
ÁOptimising and realising growth in Pension Services, Achmea Bank and Achmea Investment Management 

ÁCentraal Beheer (CB) General Pension Fund as the second pillar pension solution for funds and employers  

ÁCB becomes an all-round financial services provider with banking, investment and life products 
 

Achievements in H1 2019 
ÁGrowth Achmea Investment Management to ϵ142 billion Assets under Management 

ÁThe Green Bond Fund, introduced in 2018, surpasses ϵ100 million threshold 

 

Highlights customer relevance and trendsetting in H1 2019 

Achmea Pension Services  

ÁAll contracts nearing expiry have been renewed in multi-year agreements 

ÁGrowth APS as Centraal Beheer General Pension Fund grows to 850 employers and 21,000 participants 

ÁDelta Lloyd APF transfers liabilities to Centraal Beheer General Pension Fund 

Achmea Investment Management (AIM) 

ÁPension fund Vervoer selects AIM as integral asset manager 

ÁPension fund Horeca & Catering chooses AIM to carry out sustainable voting and enagement with a mandate 
of ϵ 10 billion 

Achmea Bank 

ÁIntegration a.s.r. bank on track: Centraal Beheer welcomes 125,000 new banking clients as of October 

Retirement Services: Integral pension solutions together with customers  
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Achmea Pensioen Services 
 

Achmea Investment 
Management 

 

Achmea Bank 


